(® GET THE scooP

Read over this card, and decide whether you want to fill out the online facilitator
worksheet (linked below) during or after the workshop. Make sure you fill out
your worksheet, as this is how we'll process your workshop's feedback.

Pass out a (P) “Talk it Out” card to each of your attendees. Make sure to keep one
for yourself as well.

Give your attendees a moment to look over the four questions on each of their
cards.

Let them know that each question corresponds to the corresponding collage
board, and that they can use the collage boards to get them thinking about their

responses.
Get started discussing the questions! Spend about equal time on each question,
but let the conversation flow freely!

Question T focuses on highlights. See if you can get your group to identify
things that excite them about their city.

Question 2 focuses on non-negotiables. What does your city need to have in
order to be good?

«  Question 3focuses on metrics. How can we tell if Hattiesburg is becoming the
best version of itself?

«  Question 4focuses on personal wants. What sorts of new things around the
city do folks want more of? Use the development examples on the “Lifestyle”
board to get people thinking.

At the end of your meeting, get your group to decide on the full group’s top two
takeaways from the discussion. This will serve as an opportunity to consolidate ev-
eryone’s thoughts and give folks a chance to reflect.

Thank your attendees, and ask them to take the online survey on the backs of their
(P) cards!

DON’T FORGET TO SUBMIT
THE ONLINE FACILITATOR
WORKSHEET BY 9/15/25

arcg.is/Tm0Oaim1



http://arcg.is/1m0a1m1

VISIT THE MAIN SITE
hattiesburgplan150.com

TAKE THE ONLINE SURVEY
arcg.is/0LarGO1
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http://arcg.is/0LarGO1

